
Upland High School has created a vari-
ety of programs that allow students to ex-
perience academics and activities. These
programs enrich students’ basic curricular
requirements as set by the California Con-
tent Standards and the “No Child Left Be-
hind” legislation. In 1998 our counseling
department aligned its curriculum with
the National Standards for School Coun-
seling. The team developed counseling
curriculum materials by grade level to as-
sure consistency in the application of the

standards for all students at Upland High
School. This process has enabled the de-
partment to develop systems and estab-
lish goals meaningful to the success of all
students. The process has also allowed our
counseling department to align with the
school-wide accreditation action plans
and our “Optimum Learning Expecta-
tions.” A core value of the department is
to assist students in becoming skillful
communicators, responsible citizens, and
effective problem solvers. The counseling
team has developed a variety of communi-
cation techniques to facilitate the relation-

ship between parents, students and teach-
ers. These techniques help the school
community of over 3550 students and
200 staff work together effectively and
seamlessly. The counseling team is in-
volved in all aspects of student life both in
school and out. This has helped our stu-
dents feel that they are part of the school
community and has also helped them feel
comfortable and safe. The team’s effort in
using surveys and other relevant data to
drive their efforts have allowed the de-
partment to move towards continuous
improvement.
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Student Results

It is a priority of the UHS Student Sup-
port Team to provide a safe environment
where all students have the ability to learn
and develop. The team works together to
encourage students to participate in a vari-
ety of activities. The goal is to provide stu-
dents an opportunity to feel connected to
Upland High School. These activities in-

clude both academic and social clubs, ath-
letics, performing arts, student
government, peer counseling, Vocational
Education, technology courses, dance
teams and peer college advisors.

65% of the students at UHS are in-
volved in one or more school-sponsored ac-
tivities. The extracurricular activities
provide a support system for our large di-
verse student population.

According to the Western Accredita-
tion of Schools and Colleges (WASC) sur-
vey results:

➲ 62% of students reported they felt safe
at school

➲ 59% of students felt teachers and staff
helped them with their problems

➲ 76% of parents felt UHS provided a
safe learning environment
The changing demographics have cre-

ated a challenge for the team as we see the
number of truancies on the rise. Truancy
contracts are used to monitor student at-
tendance. Student

participation and

attendance helps

them stay con-

nected to UHS.

School Climate and Safety

Obtaining student results is an integral
component of student success. The Stu-
dent Support Team uses a variety of data
to evaluate student progress. The findings
provide the team with the information
needed to measure the effectiveness of the
programs and interventions offered to stu-
dents.

The team provided more opportunities
with the approval of the ROP stage class
and the multiple AP courses offered. We
offer courses to cover 20 different AP sub-
ject tests. The number of AP exams ad-
ministered remained constant from 2003
to 2004. The number of students who
passed one or more AP tests decreased
from 647 in 2003 to 561 in 2004. 53% of
students reported taking either the ACT

Community
Partnerships

The Upland High School Support Ser-
vices Team collaborates with more than 30
community agencies which support the ac-
ademic, career and personal/social success
of our students. These organizations pro-
vide additional educational opportunities,
student scholarships, professional speakers,
opportunities for students to complete vol-
unteer service hours, internships, part-time
employment, and much more.

ACADEMIC DOMAIN

Chaffey Community College, Hillside High School, San
Bernardino Department of Education, UHS Independ-
ent Study, Options for Youth Charter School, Scholar-
ships, Claremont College (Provide Tutors), SELPA,
Upland Adult School

CAREER DOMAIN

Baldy View Regional Occupational Program (ROP), Caddy
Shack Business Program, Career Shadowing in Com-
munity for SDC Program, College Representative Visits,
Myers-Briggs, Rotary/Kiwanis/Lions Clubs, U.S. Mili-
tary/Military Academies, Career Day, Work Experience

PERSONAL/ SOCIAL DOMAIN

Healthy Start, School Resource Officer, Rotary Interact
Club, School Attendance Review Board (SARB), To-
bacco Awareness Program (TAP), Probation Depart-
ment, City of Upland, Reach Out West End

or SAT I in the class of 2004, a two-per-
cent increase from the class of 2003. The
class of 2003 average score was above the
national and state average on the ACT
and the SAT I.

The 2004 Senior Survey indicated that
73% of seniors entered a two- or four-year
college after high school. Counselors im-
plemented career guidance lessons for all
grade levels and met individually with
each student to discuss post-high school
plans. Students take multiple career as-
sessment surveys to identify areas of inter-
est and skill.
Counselors also
provide lunch-
time and eve-
ning workshops
to assist in post-
high school and
college plan-
ning.

With the frequent monitoring of stu-
dent transcripts, 99% of the senior class
have graduated from UHS over the last
three years. The team provides multiple
interventions for students at risk of not
graduating and resources for all students
to meet their post-high school plans.

School Year 2002 2003 2004

Non-Graduates 9 9 4

Class Size 741 765 765

# of AP Exams Administered

731
882 881

2002 2003 2004

# of Students Who Passed AP Exams

214
292314

191211209
122101

2002 2003 2004

78

3
4
5

Score

Post-Secondary Plans
4-year
College

30%

2-Year
College

43%

Work
24%

Military
3%

Students not
involved

Students
involved

Involvement in Campus Activities

2003

36%

64%

35%

65%

2004

Single-Period
Truancies

40733 38103
44541

2002 2003 2004
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The Student Support Program was reorganized to align to the
National Standards for School Counseling in 1998. Since the
adoption, the alignment has provided achievement in the fol-
lowing areas:
➲ The team adopted grade level counseling in order to focus

on the implementation of grade level curriculum.
➲ The counselors wrote and implemented curriculum for each

grade and created grade level curriculum notebooks for
each team member.

➲ The team revised the incoming freshmen placement
requirements from subjective teacher placement to
data-based placement using benchmark tests, UHS final
exams (when appropriate) and STAR results.  This year
ninth grade placement was aligned with the students’ needs
as evidenced by student grades and a 40% reduction in
student schedule changes.

➲ The team revised the procedure for testing incoming ninth
graders for the G.A.T.E (Gifted and Talented
Education)/Honors Program.  Selected team members met
with junior high feeder schools and teachers from the
surrounding private junior high schools and provided them
with a sample prompt and a rubric for the essay exam.

➲ The counselors have begun implementing study skills into
our guidance curriculum as well as offering numerous

parent/student sessions in the evening for students
identified by our feeder schools as needing such skills.
Counselors also present information to classes by teacher
request and specifically target improvement areas identified
by the teachers.

➲ We achieved a much-improved graduation rate for our ELL
(English Language Learning) students since improving the
translation procedure for foreign documents.

➲ We improved dramatically the number of seniors receiving
Cal Grants by our filing electronically for all students. This
has resulted in a 50% increase in the number of awards
given to students as identified through information
provided by the state.

➲ The counselors write, with input from the team, and
publish the Guidance Department’s own weekly newsletter,
The Counseling Connection.

➲ The team has increased the information available on the
school’s web site to include the Scholarship Handbook, and
many more links to colleges, SAT and ACT testing, and
financial aid information.

➲ All student data is available to every teacher and counselor
through the UHS network.

➲ All guidance materials are available for review by teachers
and staff through the UHS network.

Major Achievements

Our team uses a variety of measurements
to continually evaluate student needs and
progress. This information helps the team
create and evaluate school-wide programs.

ACADEMIC

➫California High School Exit Exam
(CAHSEE)is administered to the
sophomore class. The data generated
drives programs for students in need.

➫Preliminary Scholastic Aptitude
Test (PSAT)is offered by the
guidance staff to all interested
students; the junior class is advised to
take it for National Merit Scholarship
identification. Results are interpreted
for students and parents at PSAT
Interpretation Night.

➫Advanced Placement (AP)Tests are
offered in a variety of subjects.
Students are encouraged to take AP
Tests as many colleges accept them for
college course credit.

➫Standardized Testing and
Reporting (STAR)are administered
to all 9th, 10th, and 11th grade
students. The data is disaggregated
and utilized for curriculum
development and student level
placement.

➫Special Education Assessmentsare
administered by the school
psychologist to identify students with
special needs and used to develop an
IEP to best assist each student.

CAREER

➫Bridges Career Program—All
sophomores take a computer-based
interest and skills inventory. The
results of the inventory are reviewed in
student-counselor conferences and are
used to revise each student’s career
portfolio and academic plan.

➫Myers-Briggs/Kiersey—All juniors
take a shortened version of the
Myers-Briggs Career Inventory. The

results are discussed in the English
classes and in student-counselor
conferences and used to update the
student’s career portfolio and academic
plan.

PERSONAL/SOCIAL

➫Healthy Kids Survey—All 9th and
11th grade students take this survey.
The results are used to identify
students with personal and health
needs and to provide services and
referrals.

➫Senior Exit Survey—All senior data
is reviewed and considered for
strengths and weaknesses in current
program implementation.

➫Staff/Parent/Student Surveysare
used by the team to collect data in a
variety of areas. These results are used
to develop and evaluate curricular
programs, staff development needs
and guidance activities.

Measurements
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Parent/Guardian involvement is the key to communication between the home,
school, and community. Our team encourages all parents to become involved. Here
are the activities where parents have made and will continue to make a difference in
the School Counseling Program.

PRINCIPAL’SADVISORY

Guy Roubian (909) 949-7880 ext. 201 guy_roubian@upland.k12.ca.us

GUIDANCE, REGISTRATION, FRESHMANORIENTATION, HIGHLANDER
EDUCATIONAL FOUNDATION (HEF)
Emily Topor (909) 949-7880 ext. 202 emily_topor@upland.k12.ca.us

SCHOLARSHIPS

Natalie McMinn (909) 949-7880 ext. 212 natalie_mcminn@upland.k12.ca.us

COUNSELINGCONNECTION NEWSLETTER

Brian Chavez (909) 949-7880 ext. 245 brian_chavez@upland.k12.ca.us

PEERCOLLEGEADVISORS

Ruth Heise (909) 949-7880 ext.210 ruth_heise@upland.k12.ca.us

PEERCOUNSELINGPROGRAM, HEF AWARDS

Sean Piscioneri (909) 949-7880 ext. 10 sean_piscioneri@upland.k12.ca.us

CAREERCENTERVOLUNTEERS

Cindy Sotro (909) 949-7880 ext. 236 cindy_sotro@upland.k12.ca.us

UHS WEBSITE UPDATES

Bob Charpentier (909) 949-7880 ext. 346 bob_charpentier@upland.k12.ca.us

Parent/Guardian Involvement

The Student Support Team is committed to the improvement and strengthening
of our services. The team analyzes current data and determines techniques that will ef-
fectively serve our diverse student population in an equitable manner. Based on our
findings we have focused our attention to the following goals:

➲ Priority #1: The ninth and tenth grade counselors will work more closely with
the math and English literacy teachers to provide additional support to their
students.

➲ Priority #2: The Student Support Team will continue to develop new strategies
for a school-wide study skills program to improve student academic
achievement.

➲ Priority #3:  We will test our incoming ninth graders for the G.A.T.E./Honors
Program at their own school site. This change will provide a better testing
environment for the students and increase the percentage of those passing.

➲ Priority #4:  In order to address the lower percentages regarding school safety,
members of the team will meet with parents and students and track the data
more closely in an effort to improve safety concerns.

Focus for Improvement

The team at UHS understands the need
for effective communication between home,
school and the community. Parents, stu-
dents, staff, administrators and the school
board have access to communication in a va-
riety of media.

Visit Our Web Site:
http://www.uplandhigh.org

The Web site provides a schedule of
events and announcements, the Parent/Stu-
dent Handbook, links to each department,
the Highlander Report, the Counseling Connec-
tion, available scholarships, high school
code, and parent links (including InTouch).

Workshops/Assemblies/Meetings
Open House, Back-to-School Night,

College and Financial Aid Night*, Senior
Parent Night, PSAT Interpretation Night,
Parent Study Skills Workshop*, Freshman
Orientation*, Senior Assembly, Principal
Advisory Council, Registration*, Career
Day, Intra-Department Workshops, Par-
ent-Teacher and Parent-Counselor Confer-
ences**, Student Study Team (SST)
meetings**, School Attendance and Review
Board (SARB) meetings**

Announcements and Newsletters
Counseling Connection, Parent/Student

Handbook, Registration Manual, UHS Prepar-
ing for College Handbook, Student and Staff
Bulletins, attendance automatic dialer,
phone calls**, district letters*, Parent Con-
tact Forms, Academic and Behavior Con-
tracts, guidance reminder and
informational letters*, deficiency notices
and report cards

* Materials available in Spanish.
**Translators will be provided by the dis-

trict in the primary language.

For more information about the Student
Support Program, please contact the Guid-
ance Office at 949-7880 x216 or 217 or
visit our web site.

Keeping You Informed


